Climate Change Statement

At Horstman Defence System, we recognize the urgent need to address climate change and are committed
to taking meaningful action to reduce our carbon footprint and promote sustainability. Climate change
poses significant risks to our planet, our communities, and our business operations. As a responsible
corporate citizen, we are dedicated to being part of the solution.

Our Commitment:

» Reducing Emissions: We are committed to reducing our greenhouse gas emissions through energy
efficiency, renewable energy adoption, and sustainable practices across our operations.

= Sustainable Practices: We will integrate sustainable practices into our business model, including
waste reduction, water conservation, and sustainable sourcing.

» |nnovation and Collaboration: We will invest in innovative technologies and collaborate with industry
partners, governments, and communities to drive collective action on climate change.

= Transparency and Accountability: We will regularly measure, report, and communicate our progress
on climate action to our stakeholders, ensuring transparency and accountability.

= Employee Engagement: We will empower our employees with the knowledge and resources to
contribute to our climate goals and foster a culture of sustainability within our organization.

Our Actions:

o Energy Efficiency: Implementing energy-efficient technologies and practices to reduce energy
consumption and emissions.

o Renewable Energy: Transitioning to renewable energy sources to power our operations and reduce
reliance on fossil fuels.

e Sustainable Supply Chain: Working with suppliers who share our commitment to sustainability and
reducing the environmental impact of our supply chain.

e Community Engagement: Partnering with local communities to promote climate resilience and
support environmental education and awareness.

We believe that by taking proactive steps to address climate change, we can create a more sustainable
future for our business, our stakeholders, and the planet. Together, we can make a difference.

Jon Everett, Managing Director



