
 

Procedure Owner: Operations 1 
 

Job Description:  

Manufacturing Shift Team-Leader 

 

BASIC FUNCTION:  

To ensure that the Manufacturing Shift (MS) functions to its optimum level of safety, efficiency and 

effectiveness to meet customer and company expectations with regard to the quality of the products 

produced, to associated procedures culminating in fully capable and reliable processes; with the 

equipment provided and human resources that shall have a flexible skill-set. 

This is a "hands-on" role in which a percentage of the working time shall be spent operating the 

machines within the requirements of the respective processes, for each of the products within the 

defined portfolio. 

The MSTL shall have a pivotal role in the development of a team culture that promotes and 

encourages a continual improvement mind-set towards Safety, People, Products, Processes, 

Procedures and overall performance outputs. 

REPORTING RELATIONSHIP:  

Reports to the Manufacturing Manager 

RESPONSIBLE FOR:  

The overall output performance of the MS Team and the associated performance of the MS as a 

whole with regard to the business elements of Safety, Quality, Delivery, Cost, People, Continual 

Improvement and General. The team aim is to excel in the annually defined performance targets set 

against the needs of the business and that of the customer. This shall be in the form of Key 

Performance Indicators (KPI). 

DUTIES & RESPONSIBILITIES:  

1.0 SAFETY (S): Shall be the foundation of your leadership. The MS Team shall be aware of 
the fact that creating and maintaining a safe working environment is a major 
priority within this organisation. The MSTL shall: 

 1.1 Conduct workplace assessments to ensure that the working environment is 
  safe for themselves, their team, other employees and visitors. 

1.2 In accordance with the accident reporting procedure: report accidents and near 
misses and proactively assist in any preventive and / or corrective actions that arise. 

 1.3 In liaison with the Facilities function fulfil any environmental activities required. 
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2.0 QUALITY (Q):  The quality of the output from the MS with regard to the Safety, People, 

Products, Processes, Procedures and operational performance defines our 

capability, as a team, to meet our customer expectations. The MSTL shall: 

2.1 Ensure that the predetermined Inspection Control Plans (ICP) for each of the 

production activities for the MS product portfolio is adhered to by the team. 

2.2 Contribute to and manage the integrity of the Standard Operating Procedures (SOP) 

for the processes within the MS. 

2.3 Ensure that any quality issues within the processes are escalated to the designated 

person(s) within the Quality Team; and are dealt with proficiently so as not to affect 

performance. 

2.4 Ensure that the entry of the desired quality information (e.g. booking quality status/ 

condition of parts produced) onto Syteline is adhered to at all times by all team 

members. 

2.6 Take action to improve the team's performance with regard to Quality KPIs e.g. Cost 

of Quality, non-conformance output and an associated corrective action clear-up rate. 

2.7 Manage, co-ordinate and monitor all TPM activities to ensure machine tool 

maintenance is carried out in-line with the documented TPM regime/ procedure. 

 

3.0 DELIVERY (D):  Meeting the delivery expectations of our customer is of paramount importance 

of to the MS Team. The MSTL shall: 

3.1 In agreement with the relevant dept. e.g. operations, deliver to the internal delivery 

targets set i.e. bespoke work-to-lists, as to allow the MS to meet the overall delivery 

performance required by the customer. 

3.2 Ensure all necessary materials, tooling, CNC programmes and documentation is 

available to facilitate on-time manufacture. 

3.3 Ensure that the entry of the desired delivery information (booking on/ off operations, 

volume of parts etc.) onto Syteline is adhered to at all times by all team members. 
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4.0 COST (C): The viability of a project is a concern of all employees; this team shall ensure 

that they play their part in safeguarding the on-going success of, and the 

value in, this and any additional projects. The MSTL shall: 

4.1 Help support other functions (e.g. Manufacturing Engineering) in the maintenance 

and improvement (cost out) of the cost effectiveness of the project for the whole life-

cycle of the project. 

4.2 Ensure that the whole team initiate and be proactively involved in CI activities to 

remove waste from the whole process in order to improve efficiencies. 

 

5.0 PEOPLE (P): We believe that our employees are the true asset within our organisation. 

Therefore the development of the individual, within a team culture, to the 

mutual benefit of the business and individual alike is our goal. The MSTL 

shall: 

5.1 Supervise the production team to maximise the manufacturing performance and 

ensure the achievement of cell output requirements and efficiency targets. 

5.2 Manage machine shop personnel to ensure the shifts within the MS are manned 

effectively and key machine tools are fully utilised. 

5.3 Contribute towards the compilation of training plans (via the training matrix) for all 

 machine shop personnel and personally be responsible for undertaking the training,

 delegate to a responsible member of the MS Team or arrange external support. 

5.4 Develop and actively encourage a team culture within the MS, thus co-ordinate 

availability of the resource to optimise and maximise best possible use of the skills 

available. 

6.0 CONTINUAL IMPROVEMENT (CI): CI underpins and is the lifeblood of the organisation's 

success for the future; the MSTL shall: 

6.1 Liaise with other functions of the organisation to initiate change and / or 

improvements to product, processes and procedures. 

6.2 Work with/support multi-disciplined teams in the introduction of new products and 

production processes into full manufacture. 

 

7.0 GENERAL (G):  This is not the definitive list however this is a benchmark role within the 

organisation; the MSTL shall: 

7.1. In conjunction with the Manufacturing Manager, develop the role to deliver the 

desired outcome of an autonomous leader of a shift team whereby the overall 
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performance of the team shall be valued by the customer and the organisation as a 

whole. 

7.2 Provide an interface between all associated business functions to facilitate the 

manufacturing requirements against customer orders. 

7.3 Maintain a high standard of housekeeping and cleanliness in the MS. 

7.4 Support any auditing requirements to satisfy the need of MS to comply with the 

standards required. 

7.5 Willingly undertake any and all business defined training required to maximise the 

individual potential as an MSTL. In doing so the individual shall not be limited to the 

MS assigned to and thus be flexible to move as and when required. 

 

8.0 ESSENTIAL KNOWLEDGE & ABILITY REQUIRED: 

8.1 Relevant experience in a CNC machine shop environment. 

8.2 Demonstrable skill-set to set and run the majority of the machine tools on the MS 

within the defined processes on the respective portfolio of products. 

8.3 Ability to supervise by organising, coaching, mentoring, developing and motivating 

team members. 

8.4 Attributes: open minded, change orientated, target driven, goal achieving, 

methodical, supportive, forward thinking with a positive, proactive and approachable 

leadership style. 

8.5 Good communicator at all levels of the business. 

  8.6 Computer literate — spread sheets and word processing. 

 


